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Course Description:  

This course has been designed for those business continuity professionals who are required to 
undertake a Business Impact Analysis in their organization and are looking to enhance their skills and 
technique for this essential component of an organization’s Business Continuity Programme. Business 
Impact Analysis (BIA) is an essential component of any organization’s Business Continuity Plan 
(BCP).  Without it, the whole plan could fall over, jeopardizing the continuity and indeed survival of the 
whole business. 
 
 Success for any BCM project is contingent on gaining a thorough understanding of the organization. This 
course will take the participants through the steps required to develop a complete understanding of the 
Business Impact Analysis process, and the critical steps required to thoroughly understand the nature 
and requirements of an organization. 
 
Understanding the business is critical if one is to be able to perform the in-depth analysis required to 
properly document the critical timelines and continuity requirements necessary to ensure that the BCP 
team is prepared to adequately address each BCP and DRP phase and will lead to a successful BCP 
project. The training is a combination of classroom lectures, discussions, simulation exercise, videos and 
a role play. This workshop offers a high- paced, structured, eye-opening and comprehensive learning 
experience. 
 
This course entitles you to 16 CPE credits. 
 
Learning objectives: 

 The course takes the individual through the steps required to develop a complete understanding 
of the BIA process, including the critical steps required to achieve a thorough understanding of 
the nature and operational requirements of an organization. 

 Using practical case studies based on real‐life scenarios, individuals will gain practical insights 
into how to conduct a BIA within the context of a BCM Programme. 

 The course is classroom‐based enabling individuals to benefit from an interactive learning 
environment with hands‐on practical experience as well as peer‐to‐peer learning opportunities. 

 
Who should attend: 

 BC’ professionals who are required to undertake a Business Impact Analysis in their organization 
and are looking to enhance their skills and technique for this essential component of an 
organization’s BCM Programme. 

 BCM Program Managers and Auditors 
 
For further information please email us at  info@continuityandresilience.com 
 


